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2014 ANNUAL FOSTER PARENT LAW IMPLEMENTATION PLAN REPORT

Unity recognizes the importance of actively involving our foster parents in the development and implementation of our plan.  The completion of the annual Foster Parent Law Implementation Plan is a team process that includes agency administration, direct service staff, and our foster parents.  In revising this year’s plan, our goal was to address any deficits identified in the 2014 plan and make improvements to service delivery as suggested.
Identified Deficiencies in the 2014 Plan include:

1. Review of our training plan and model
2. The plan narratives should include practical ways that we implement the rights and responsibilities.

Unity begins sharing the Foster Parent Implementation  Plan with foster parents early in the year.  Although we have followed this model in past years, we have placed greater emphasis on this in 2014 because several foster parents stated that they were unaware of the plan even though it had been shared with them and their input had been sought for changes and comments. This focused effort was made by referring back to the Implementation Plan during trainings to show how what they were learning fit into either  a right or a responsibility identified in the plan.  This year meetings were held on June 26, 2014, September 26, 2014 and October 31, 2014.  We hold these meetings during our regular foster parent trainings.  We have found it difficult to get participation outside of these regularly scheduled meetings.  The plan was originally distributed  in March and was distributed again at the  April  2014 meeting. Foster parents were instructed to read it and be prepared to discuss it during the June meeting.  During the June 26, 2014 meeting purpose of the plan was discussed and the Grievance Procedure was reviewed. The Foster Parents were informed that we would begin taking comments and completing revisions in during the month of  September 2014. The foster parents were invited to submit comments in writing or they could share and we would transcribe them. The comment session was on September 26.2014. On  October 31, 2014, during a co-training with staff, the final plan was provided (with changes and comments identified) for their review and approval.
Copies of the Foster Parent Law Implementation Plan are always available in the main office of Unity Parenting And Counseling, Inc. and are distributed to Foster Parents each year in March, when the new plan is approved.  New Foster Parents are given a copy of the Foster Parent Law Implementation Plan as part of their Orientation Packet. 
Staff is trained on the philosophy and related policies/procedures of the Foster Parent Law during in service training. The plan impacts service delivery by assisting in adequately training Caseworkers to be more open and sensitive with foster parents and their children. The Plan impacts service delivery daily as these policies/procedures are reiterated during ongoing supervisions, during child/family team meetings and other child related staffing. Our staff  works in conjunction with the foster parents to ensure that the best interest of the children/youth is achieved within the context of the rights and responsibilities detailed in the Foster Parent Law.
A similar process to that which was used with foster parents was utilized in gathering input on the Plan and its utilization from staff members. The supervisors distributed the plan to the  casemangers and therapists for their review prior to our meeting as a group. The licensing supervisor met with the foster care staff and discussed the plan and their comments.  Subsequently, the foster care and licensing staff went through the plan section by section and identified areas for change and improvement. On October 31, 2014, during a co-training with foster parents,  2 staff were present and the final plan was provided (with all changes  and comments identified)for their review and approval. There was not a lot of discussion and all changes were accepted.
Unity Parenting & Counseling, Inc. did not receive any grievances from Foster Parents during this review period.

Successful Strategies from the 2014 Plan:

Unity has been successful in increasing the interaction between foster parents and the biological family. We are adding a training next year to address this topic even more thoroughly.  We believe that this emphasis will result in more children being returned home when possible.
Parts of the 2014 plan that were challenging to implement:
Unity revised its on call procedures to address foster parent concerns that take place after business hours.  The on call supervisor is the first to receive the call and then manages the situation which can include the case manager being called. The plan as written was challenging to implement because there was not enough clarity provided as to what  situations were emergent and required case management attention.  So, as to keep the lines of communication open and respect the foster parent’s needs after hours, the agency decided to have the calls go to a supervisor instead of requiring the case manager to be on call at all times.

Unity has moved up the review of the Implementation Plan to encourage more participation.  The foster parents were given the plan months in advance, but did not seem to have much  input. We are going to try tackling it earlier, so we can add more time on the end of each meeting to revisit it for comments and suggestions.

Parts of the 2014 plan that were not implemented:
Unity was successful in implementing our 2014 Foster Parent Implementation plan.
Foster Parent Law Implementation Plan for 2015
Introduction:
Unity Parenting & Counseling, Inc has a long history of working with foster parents who support the agency’s mission. It is through their dedication and commitment that the agency is able to care for foster care children. We are committed to working with foster parents and including them as a member of the multidisciplinary treatment team to effectively service our foster care children. We recognize the importance of actively involving our foster parents in the development and implementation of our plan. This document represents Unity’s vision for calendar year 2014 for a continued partnership with foster parents and a successful year. We sincerely hope that this plan meets with your approval.  It was revised by Unity foster parents and Child Welfare Program staff.
Foster Parent’s Rights:
According to the Foster Parent Code (DCFS Rule 340, Appendix B) a foster parents rights include, but are not limited to the following:

1. The right to be treated with dignity, respect and consideration as a professional member of the child welfare team.  
The following steps are taken to assure that this occurs.

a) Each foster parent is provided with a copy of the foster parent rights and responsibilities by the Licensing Department annually. Whenever possible, we invite a foster parent to attend a pre placement staffing.  If the foster parent agrees to placement they will be given a summary of educational, medical, mental health needs of the child. They are also informed of the current permanency goal and the level of participation/interaction that will be expected with the biological parent. The assigned caseworker is available and has the knowledge to answer questions from foster parents. Foster parents are kept informed of program and staff changes.
b) Unity has a twenty- four hour emergency telephone number which foster parents can call and will be directed to immediate access to an on call person which will either be a supervisor or the Executive Director.  Non-emergency phone calls from foster parents are returned within one business day.  Foster parents are encouraged to contact the case manager’s supervisor if they have not been contacted in a timely manner and the supervisor will call them back and assist them in getting their needs met.
c) Staff members attend training on appropriate methods of communication and the importance of working as a member of a multi disciplinary team, which includes foster parents.
d) Staff members discuss each service plan with the foster parent in detail incorporating foster parent’s input into the plan relative to the ward/s in their care. 
e) Foster parents are invited to All professional staffings concerning a specific child in their care.
f) We use the title Professional Foster Parent to acknowledge and recognize their membership on a professional Child Welfare Team.  All Unity originated certificates of licensure, training and recognition and Unity originated publications contain the title, “Professional Foster Parent.”  This also emphasizes to the rest of the Professional Interdisciplinary Child Welfare Team members that the Foster Parents are “professionals” as well.

g) Unity recognizes both foster mothers and foster fathers for the contributions they make to the welfare of children, their families and society.  Foster parents are given an annual certificate of appreciation during the holiday party in December. Those who are not in attendance receive their certificate in the mail.
h) Home visits and family visits are scheduled with foster parents in advance when possible with consideration for the foster parent’s schedule; unannounced visits to family homes may be conducted when needed to assess licensing compliance and safety issues in accordance with DCFS rules and procedures. The case management supervisors visit each home on their case load at least one time annually to give the foster parent face to face contact  and the opportunity to express their concerns and give their input on the child in their home.
i) Monthly quality assurance telephone calls are made to foster parents by the Licensing Supervisor to assess their satisfaction with service provision, training and their role as a member of the professional team.  Deficiencies and lack of compliance to agency protocol and the Implementation Plan is documented. The results of these surveys are reported directly to the Executive Director and copies are given to the case management supervisors. The supervisors are required to provide a written corrective action plan to the Executive Director.
2.  The right to be given standardized pre-service training and appropriate ongoing training to meet mutually assessed needs and to improve the foster parent’s skills.  

The following steps assure that this occurs:
a) STANDARDIZED PRE-SERVICE PRIDE - Each foster parent is linked to the Pride training prior to licensing or placement of a child in his or her home.  This training may be conducted by appropriately certified Unity staff/Sub-contractors, or the foster parent may be linked to an approved training course in the community.  Unity licensing staff monitors progress and assists with any problems.  Certificates are awarded for completion of this training.

b) CO-TRAINING WITH STAFF – Ongoing co-training with staff is conducted on the following subjects: 1. Development and use of the Foster Parents Training Needs Mutual Assessment Tool.  2.  Roles, Rights and Responsibilities of Foster Parents, other professionals in the child welfare system, the foster child and the foster child’s own family.  3.  The Foster Parent Law and Unity’s Implementation Plan. Other combined training or co-training may take place as efficiency and mutually assessed needs dictate.  This model includes foster care staff being present during the foster parent trainings.  This training provides opportunities for increased interaction with staff and supervisors. It also gives agency an additional opportunity to receive feedback from our foster parents on the implementation of policies and procedures which can lead to quality improvement in our program.
ON-GOING TRAINING – Unity is expected to be resourceful in helping foster parents meet all training requirements and assure that foster parents have access to available training resources. Foster parents are referred to DCFS to complete the hours needed for renewal training. The licensing representative assists the foster parent in identifying trainings that meet their individual identified needs based on the children in their care as well as weaknesses that have been identified by the team. Foster parents are also made aware of additional training resources including the lending library and other non-classroom learning modules. Lastly, Foster Parents are referred to additional training throughout the licensing period, if there are existing substantiated licensing violations that can be corrected and addressed with further training. 

Unity conducts appropriate monthly ongoing “in-service” training sessions for foster parents and staff based on a mutual need assessment conducted with each foster parent via a telephone survey of foster parent and staff training needs and overall assessment of the needs of the group as identified by foster parents, youth in placement, administrators and case managers. Feedback and discussion during the monthly trainings also impact the training schedule for the following year. A sample of topics of trainings is:  Managing and Identifying Stress, Mandated Reporter, Therapeutic Crisis Intervention, Common Childhood Diagnosis, Impact of Trauma, etc. During the training sessions, a co-trainer model is often used.  The trainer will provide the written material/lesson and a foster parent will be invited to lead the discussion. The selected foster parent starts the session by giving their personal experience on the topic and then facilitating a peer discussion. 

Unity will continue to provide 11 foster parent trainings annually on subjects mandated by Part 340, Appendix B of the Foster Parent Code. All in-service training topics are submitted to DCFS for approval.. 
3.  The right to be informed as to how to contact the appropriate child placement agency in order to receive information and assistance to access supportive services for children in the foster parent’s care.  

The following steps assure that this occurs:

a) 24 HOUR/WEEKEND/AFTER HOURS AVAILABILITY OF A RESOURCE -Unity provides access to a 24-hour emergency phone number to contact our crisis intervention staff.  This staff is either a case management supervisor or the Executive Director. Our telephone crisis worker has a copy of the DCFS Department resource binder with an extensive list of community resources and a list of cases by Caseworker and supervisor that can be used to direct inquiries to the proper staff member.      

b) METHOD FOR CONDUCTING ASSESSMENT- Illinois Model of Integrated Assessment is utilized to provide a comprehensive assessment to Unity’s foster children. This assessment is used to identify three phases of the assessment process that must occur. Prior to case opening, the initial assessment is conducted by the Child Protection Service Worker, who collects information related to the immediate child safety, the on-going potential risks, and ends with the transitional visit. The transitional visit signifies one of the first opportunities for the Permanency Worker, Child Protection Worker, and the family to work as a team providing for the safety, well-being and permanence of the children. The second phase of the Illinois Model of Integrated Assessment is the Integrated Assessment itself. The assessment offers Caseworkers front-end assistance for coordinating the gathering of information in placement cases. The front-end assistance comes in many forms, but the role of the Clinical Screener and the Intake Coordinator are paramount. The assessment process in which the Caseworker and Clinical Screener will engage includes; the interviewing of parents/guardians, stepparents, significant others, other relevant adults in the home, children and foster parents within the first 45 days of the case. Throughout the process, the Permanency Worker, Supervisor, and Clinical Screener will collaborate to synthesize all information gathered during the assessment process and will generate one Integrated Assessment Report. The report provides recommendations that focus on the clinical assessment and treatment needs of the foster child. The foster parents are encouraged to follow all recommendations of the integrated assessment and serve as an advocate for promoting a healthy well being for foster children.  After collaboration the report is presented and discussed with the family prior to the Family Meeting. The recommendations are provided to help the Child and Family Team to make better decisions about safety, risk, placement, service needs, concurrent planning, and permanency. The final phase, of the Illinois Model is the Integrated Assessment. The Permanency Worker, with guided support from their Supervisor, gathers information, analyzes information, and incorporates decisions into the Integrated Assessment Report and Comprehensive Service Plan throughout the life of the case. At day 90 from the date of temporary custody the Integrated Assessment Coordinator contacts the Caseworker/Supervisor to ensure recommendations from the assessment were implemented. Occasionally additional risk/safety factors (also known as triggers) will arise that will require Integrated assessment consultation. In these circumstances, an IA Clinical Team member will conduct an Initial Staffing with the Caseworker and Supervisor occurring within 10 business days to review the risk/safety factors identified. The Caseworker and Supervisor assess the progress and discuss additional assessment or treatment recommendations one month prior to every Administrative Case Review. Assessment continues throughout the life of the case.
c) METHOD FOR ACCESSING SUPPORT RESOURCES- Caseworkers are on call and are knowledgeable of the procedures for using support resources such as, the Screening Assessment Support Services (SASS) and the Systems of Care (SOC) process. Foster parents are instructed by Caseworkers make referrals to additional service providers when necessary to ensure that the service is put in place. regarding the proper procedures for accessing support resources. If the need for these resources is emergent and takes place after business hours, the on call supervisor works with the foster parent to access the service and the case manager follows up during the next business day. In some instances, the case manager may be a part of the implementation of the resource. 
During the placement staffing, the Unity placement staffing team including the Prospective Foster Parent and assigned case manager discuss the child and all apparent supportive service needs.  Internal (i.e., to a Unity therapist/counselor or tutor) and external referrals are initiated.  At the time of placement, the foster parent is given a verbal and/or written report detailing the child’s specific needs.  Each foster parent is given a detailed description of all services available through Unity and methods for accessing these services.  Each month, when the assigned Unity Caseworker conducts a home visit, he or she meets with the child and foster parent (both separately and together) to ascertain progress in existing support services and the need for additional supportive services. As needs are identified, linkages are made to services at Unity or in the community.

d) ORGANIZATION CHARTS/CHAIN OF COMMAND –At the beginning of each calendar year, foster parents are given information regarding the agency chain of command; this includes the names of the Supervisor, Program Director, and Executive Director.  The foster parents are given a list of the Caseworkers and supervisors’ phone numbers and extensions, along with their email addresses. Foster parents are informed of the chain of command and the order in which persons should be contacted.
4.  The right to receive timely financial reimbursement commensurate with the care needs of the       child as specified in the service plan.  
The following steps are taken by Unity to assure this right:

a) FOR REGULAR BOARD PAYMENT-Board Payments are paid on the last Friday of each month during the caretaker’s training meeting. This can be changed to another set date with sixty day prior notification to foster parents. All foster parents are given a calendar of monthly board payment dates and a list of additional services that are covered by set-aside Special service fee.  This schedule is strictly adhered to.  Foster Parents who do not attend the meetings will receive their board payment checks in the mail.  
Accounting Staff are present at the Monthly Foster Care Meetings when checks are handed out.  This allows any immediate concerns to be identified and possibly resolved during the same day. In the event that the issue is not resolved on the day of the meeting, the accounting staff will notify the licensing representative ( who has been designated as the official foster parent liaison) who will  contact the foster parent and provide a response within two business days. Unity also informs Foster Parents of DCFS’ 906-hotline phone number for payment problems that our Accounting Department cannot resolve.

c) FOR “EXTRA” Trip Fees, camp, etc-Unity provides Foster Parents a list of Child Care Payment Provisions and non-recurring reimbursable expenses along with the Caregiver’s Payment Schedule of Monthly Rates. The case manager assists the foster parents in receiving reimbursement by completing requests for Special service fees.  If approved by DCFS, the Foster Parent will receive the reimbursement on their board check, once received from DCFS when payment checks are next disbursed.  
d) At the time of placement of a child in a foster home the level of payment is discussed with the foster parent and a document detailing the payment amount and the payment breakdown (i.e., clothing, allowance, etc) is given to him or her.

e) Unity assures timely assessment and payment commensurate with the type of care provided, by ensuring that foster parents are financially compensated for  additional duties that they perform while caring for the minors placed in their home.  This includes transporting child/ren to therapy, medical appts, etc;  supervising visitations with siblings and biological parents, etc. The case manager is required to submit requests for special service fees on a monthly basis.  Furthermore, the child’s needs are routinely addressed and assessed by the case manager supervisor during clinical supervision.  If it is determined that the child has a higher level of care than is typical, the supervisor will instruct the case manager to schedule a meeting with the Clinical Intervention for Placement Preservation (CIPP) team for further assessment and possible change.
5.  The right to be provided with a clear, written understanding of a placement agency’s plan concerning the placement of a child in the foster parent’s home.  Included in this right is the foster parent’s responsibility to support activities that will promote the child’s right to relationships with his or her own family and cultural heritage.  
Unity assures the implementation of this right through the following steps:

a) PRE-PLACEMENT VISIT-When possible, appropriate and ensuring the best interest of the child, Unity will conduct pre-placement visits of foster children and their prospective foster parents.  Prior to or during this visit, the Caseworker will discuss the details of the case and the issues in the child’s life that may influence the prospective foster parent’s decision about accepting the placement. This includes the current goal, need for permanency, services that the child is engaged in, any special needs/behaviors and the visitation requirements with parents and/or siblings.
b) AT THE TIME OF PLACEMENT-At the time of placement of a child in a foster home, the foster parent is provided with a copy of the most current 906 payment form, medical card (if available), and the most current service plan (the sections that directly involve the foster parent, i.e., foster parent and child task sheets). If a child does not yet have a service plan, the foster parent is verbally made aware of the child’s service needs which may include  religious and cultural needs of the child, parent-child-sibling visitations,  medications , therapy needs, tutorial needs, etc. The foster parent also receives a copy of all relevant referral forms (medication log, sibling, parent/child visitation) and verbal orientation by the caseworker or the supervisor about their roles and responsibilities in relation to the foster child and the foster child’s relationships with their biological family and cultural heritage.  This orientation is detailed and specific, i.e., attend therapy with child; implement   behavior management techniques, etc. 
c) PLANNED CHANGES IN SERVICE OR PLACEMENT AND NOTIFICATION- As service plans are updated or amended, a staffing will be held by the professional child welfare team which includes the foster parent during which the plan is discussed and drafted.  The foster parent is provided with the completed revised sections pertaining to the services and care of the child.  When appropriate, (depending on the age and maturity of the child) the child is included in the staffing. If the foster parent is unable to attend the staffing, they will be verbally notified of the changes by the case manager and provided copies of the revised service plan.

                      Foster Parents are notified as soon as possible about planned movements such                                     as those directed to facilitate the best interest of the child. This could include 
                            moving a child to place him/her with a sibling, locating a home that will provide 
                              permanency, etc. A 14 day notice is issued to the foster parent to inform them of                               the planned move. The exception to this rule is when a move is indicated                                       due to preclude risk from imminent danger to the child in the current                                                    placement. Foster parents are given a copy of the CFS 151B detailing the agency’s                      decision to remove the minor/s and their right and process to appeal the decision. 
d)  UNPLANNED CHANGES IN CASE PLAN – NOTIFICATION-Foster parents are notified verbally by the case manager as soon as possible about unplanned changes in the case plan such as those directed by the courts or those that may result from imminent danger to the child.
e)  ADMINISTRATIVE CASE REVIEW (ACR) NOTIFICATIONS/ATTENDANCE- Foster Parents are notified by DCFS and their Unity Caseworker about an impending ACR.  
f) VISITATION/COMMUNICATION PLAN-The visitation/communication plan is discussed as part of the Professional Child Welfare Team deliberations in which the foster parents take part:  during the pre-placement staffing, the placement staffing, change of service plan staffing, staffings that result from a need for a change of placement and pre-ACR staffings.  As usual, during these deliberations foster parents are encouraged to contribute their valuable information about and knowledge of parenting the child. Furthermore, Foster Parents are reminded during the pre-placement, placement and Child and Family Team  meetings of the agency’s expectation that they support the maintenance of the child’s biological relationships. Foster parents are encouraged throughout the life of the case to notify the case manager of any unusual incidents that take place during contacts that they supervise with the biological family of the child. The information that is provided by the foster parent is considered when developing the visitation/communication plan.
6.  The right to be provided a fair, timely and impartial investigation of complaints concerning the foster parent’s licensure, to be provided the opportunity to have a person of the foster parent’s choosing present during the investigation, and to be provided due process during the investigation; the right to be provided the opportunity to request and receive mediation or an administrative review of decisions that affect licensing parameters, or both mediation and an administrative review; and the right to have decisions concerning a licensing corrective action plan specifically explained and tied to the licensing standards violated.  

Unity ensures that this right is implemented through the following steps:
a. WRITTEN STATEMENT OF RIGHTS GIVEN TO FOSTER PARENTS AT THE TIME OF INVESTIGATIONS-Immediately following a complaint against a foster parent regarding alleged violations of the parameters of the licensure contract, Unity contacts the foster parent and all involved parties to conduct interviews to assess the alleged violation and schedule a staffing.  At the staffing, Unity provides to the foster parent detail of all allegations, a written description of the investigation process and the foster parent’s rights in this regard. If a foster parent is found to have substantiated licensing violations a corrective action plan will be developed. The action plan will state the rule, the violations, and the target achievement dates. This will be mailed to the foster parent and filed in their individual folder. This right assures that the foster parent receives complete due process when Unity or DCFS investigates any complaints concerning violations of the foster parents’ license agreement. A letter of notice of completion of the investigation and unsubstantiated violations will also be mailed if there are no violations.

b. RIGHT TO HAVE AN ADVOCATE PRESENT - ADVOCATE IS OF    FOSTER PARENT’S CHOOSING- Within  24 hours after a complaint has been made against a foster parent, appropriate Unity staff members meet with the foster parent(s) to explain both allegations and the investigation process including foster parent rights.  During the telephone contact to schedule the staffing, the foster parent is informed that he/she may have a person of their choice present during this meeting and all subsequent meetings related to the investigation.
c. STAFF IS TRAINED IN RIGHTS- Caseworkers, supervisors, licensing staff, and other staff members who may be required to participate in an investigation of allegations impacting foster parents’ licensure are trained each year on the appropriate procedures and techniques for conducting an investigation in a thorough, fair and sensitive manner. 

d. SPECIFIED TIME FRAMES FOR INVESTIGATION-Following the completion of an investigation, the foster parent receives a written summary of the investigation findings, a rationale for all decisions and a detailed step-by-step corrective action plan, if required.  Each element of the corrective action plan is tied to the substantiated violated licensing standard.  The Unity Licensing Representative, together with the assigned caseworker, discusses this report with the foster parent(s).  All investigations are completed within 30 days of initiation, unless an extension is requested by the assigned licensing worker. Reasons that an extension may be requested and approved include, but are not limited to: an open DCFS investigation that has not been completed, lack of receipt of required evidentiary documents, etc. 
e. RIGHT TO APPEAL-Following the rendering of an investigation decision where an allegation has been substantiated, the foster parent is given in writing, an explanation of the process and a relevant contact person to request mediation or an administrative hearing if they are not in agreement with the decision.  If required the Unity Licensing Representative assists the foster parent with this request. 

7.  The right, at any time during which a child is placed with the foster parent, to receive additional or necessary information that is relative to the care of the child.  

      To ensure that this right is implemented, Unity takes the following steps:

a. ACCOUNTABILITY FOR GIVING OUT INFO-As mentioned previously, during pre-placement or at the time of placement of a foster child, the foster parent receives an assessment summary, the relevant sections of the most recent service plan or, if a service plan has not been completed for a child (i.e., a new intake to DCFS), an ongoing summary of the assessed service needs and all referral forms for the child. Service needs and plans are updated every six months, and evaluated monthly by the Supervisor during the Clinical Supervisory Staffing Review.  All updates are given to and discussed with the foster parents. 

8.   The right, at any time during which a child is placed or prior to placement with the foster parent, to receive information about the child.  

      To ensure that this right is implemented, Unity takes the following steps:

a. TRAINING IN WHAT MAY/SHOULD BE SHARED-During Unity’s weekly Child Welfare in-service trainings the subject of relations with care providers on the multidisciplinary team is covered including sharing information about the needs and care of the child, the service plan and the biological family. Case management staff is training annually on the laws/ethics of confidentiality. This includes the care that should be exercised when communicating with foster parents. It is stressed that although foster parents are a member of the service team, they are not privy to information regarding the biological family that do not directly impact the visitation and/or communication plan or directly impact the parenting of the child in their care. 

b. ACCOUNTABILITY FOR GIVING OUT INFO-As mentioned previously, during pre-placement or at the time of placement of a foster child, the foster parent receives an assessment summary, the relevant sections of the most recent service plan or, if a service plan has not been completed for a child (i.e., a new intake to DCFS), an ongoing summary of the assessed service needs and all referral forms for the child. Service plans are updated every six months, and evaluated monthly by the Supervisor during the Clinical Supervisory Staffing Review.  All updates are given to and discussed with the foster parents. 

a. Unity uses a clinical case monitoring database called a CSSR or Clinical Supervisory Staffing Review.  This review and report follows all aspects of the service plan including the requirement for professional interdisciplinary staffings, placement changes, court, ACRs and hearings.  All actions related to the service plan of a case completed by the case manager are documented with completion dates on the CSSR and evaluated monthly by the supervisor.  A suspense system monitors due dates and incomplete tasks. 
9.  The right to be notified of scheduled meetings and staffing concerning the foster child in order to actively participate in the case planning and decision-making process regarding the child, including individual service planning meetings, Administrative Case Reviews, interdisciplinary staffings, and individual educational planning meetings; the right to be informed of decisions made by the courts or the child welfare agency concerning the child; the right to provide input concerning the plan of services for the child and to have that input given full consideration in the same manner as information presented by any other professional on the team; and the right to communicate with other professionals who work with the foster child within the context of the team, including therapists, physicians, and teachers.  

     To assure that this right is upheld, Unity implemented the following steps:

a. METHOD FOR NOTIFICATIONS-As mentioned in prior sections, the foster parent is initially (at placement), and subsequently, given written materials and notification of impending staffings by the caseworker pertaining to the foster child’s service needs and an opportunity for verbal discussion. Verbal and written notification is also given to the foster parents about agency and court decisions, which include, but are not limited to, change in visitation, goal changes, service needs, etc. All verbal notifications should be documented by the case manager in their case progress notes.
b. NOTICES INCLUDE COURT ACR’S, STAFFINGS, VISITS-As part of the service planning process, the caseworker meets with the foster parent to develop the DCFS service plan. This is usually done during a home visit. Foster Parents are encouraged to give their valuable input into case planning, and the input is given full consideration.  DCFS sends the foster parent a written invitation to the Administrative Case Review. Foster parents are encouraged to communicate with all the members of the professional interdisciplinary team.  If it is appropriate, the meeting is scheduled with the biological parent and for school age children with the foster parent to develop goals, tasks and timelines. Written and/or verbal invitations are issued to the foster parents to all staffings at the agency, the school, hospitals (medical and psychiatric), psychiatric clinic, etc. Foster parents are notified within five working days regarding outcomes for court hearings, unless the outcome requires immediate attention, no more than one working day (i.e. increased family visitation). The case manager initiates all necessary steps to facilitate the foster parent’s attendance at these meetings. Additionally, if they cannot attend in person, an attempt is made to reschedule to accommodate the foster parent’s schedule. When this is not possible, conference calls are facilitated.
c. ACCOUNTABILITY-The foster parent is provided with written/verbal summaries of all staffings, findings, and recommendations (whether or not she/he attends) that are relevant to the care of the child. During regular home visits the Case manager meets with the foster parent to evaluate his or her implementation of service plan tasks and staffing recommendations. During regular home visits Caseworkers discuss the service plan task sheets with the foster parent to ensure that they are aware of their role in the in the service planning process. If there are problems in the implementation, the case manager and his or her supervisor will help the foster parent develop a corrective action plan for barriers to the service plan implementation.  Case managers are requested to document in their case notes their contact with the foster parent in which notifications about services are made.  This is reviewed by the case management supervisor during supervision.
10.  The right to be given, in a timely and consistent manner, any information a Caseworker has regarding the child and the child’s family which is pertinent to the care and needs of the child and to the making of a permanency plan for the child.  
     To assure that this right is upheld, Unity implemented the following steps:

a.  Disclosure of information concerning the child’s family shall be limited to that information that is essential for understanding the needs of and providing care to the child in order to protect the rights of the child’s family.  When a positive relationship exists between the foster parent and the child’s family, the child’s family may consent to disclosure of additional information.    

                 Additionally, the case manager shares verbally and in writing information about the                             biological family that is crucial and appropriate to the care of the child.  This information                   sharing is limited by mandated parameters to assure family members’ rights to                                  confidentiality. 

b.  During Child and Family Team meetings, foster parent and the biological                                  family (as well as the child if he or she is of adequate age to give input into                                   these decisions) conference and progress toward the  goals is evaluated and                                   the role/task of every person delineated is revised as necessary. 
11.  The right to be given reasonable written notice of any change in a child’s case plan, plans to terminate the placement of the child with the foster parent, and the reasons for the change or termination in placement.  The notice shall be waived only in cases of a court order or when a child is determined to be at imminent risk of harm.  

Unity assures that this right is in place through implementation of the following steps:

a.  14 DAYS (EXCEPT IMMINENT RISK) - WRITTEN NOTICE- Except for movements involving imminent risk, foster parents are given 14 days written notice of any changes. If a change in the child’s placement and termination with the assigned foster parent is deemed necessary by the agency, the foster parent is given written notice of the reasons for such a change at least fourteen days in advance. 
b. The only exception is in response to a court order or the determination that the child, the foster parent or another member of the foster family household is at risk of imminent harm.  
c.  APPEAL PROVISIONS-When a change/termination of a child’s placement with a specific foster parent is determined to be necessary a copy of the CFS 151B is given to the foster parent  This document indicates the reason for the removal of the minor as well as the appeal process. The appeal must be sent in within the period of  three days of receiving the notice.  The only exception to this is in instances of immediate removal of a child due to court order or determination of risk of imminent harm to the child, the foster parent or another member of the foster family household.  In these cases, the foster parent still has the right of appeal but this will occur after removal of the child. Once the agency is notified by the DCFS Clinical Department that there is a stay on Unity’s decision, the child will not be moved until a decision on the appeal is rendered in writing to the foster parent except in instances of a court order or when the child, the foster parent or another member of the foster family household is determined to be at risk of imminent harm. 

d) The agency’s primary goal is to avoid placement disruptions and Unity’s emphasis is on preserving placements whenever possible and safe. 
12.  The right to be notified in a timely and complete manner of all court hearings including notice of the date and time of the court hearing, the name of the judge hearing the case, the location of the hearing,; and the right to intervene in court proceedings or to seek an order from a higher court under the Juvenile Court Act of 1987.    


Unity assures the security of such a right through implementing the following steps:

a) METHOD
At least two weeks prior to a court date (when possible) the foster parent will receive notification detailing the date and time of the court proceeding , the purpose (i.e. permanency planning, disposition, etc.), the location, the judge/hearing officer, the calendar and the docket number, and the right to participate in court proceedings or to seek mandamus under the Juvenile Court Act of 1987.

b) During the monthly foster parent meeting foster parents may receive preparation training on their rights in court.
ACCOUNTABILITY

a) Prior to the court date, the assigned Unity Caseworker will meet with the foster parent to obtain their input for the court report and when relevant, service plan. The case manager will document notification to the foster parent and their concerns (if any) in the case progress notes. The notification is reviewed in the progress notes by the supervisor during the quarterly case clinical staffing and during court staffings.
b) The Caseworker will give the foster parent phone numbers of Guardian Ad Litem (minor’s attorney) GAL, and, if the foster parent disagrees with the Unity staff recommendations, the foster parent will be encouraged to contact the GAL to give their input. 

c) If the foster parent disagrees with Unity staff recommendations, he/she will be asked to write a letter expressing his/her dissenting view.  This will be attached to the Unity court report for this specific case. 

13. The right to be considered as a placement option when a foster child who was formerly placed with the foster parent is to be re-entered into foster care, if that placement is consistent with the best interest of the child and other children in the foster parent’s home. 
Unity assures the security of such a right through implementing the following steps:

METHOD FOR CHECKING RECORDS

a) Upon the intake of a child returning to the agency, Licensing Staff will review the

           Licensing database and contact the former foster parent to ascertain their intent. 

           The exception to this rule would only occur if it is deemed that to do so is not in the 

best interest of the foster child. The database will indicate the status of the foster parents
licensing status and capacity for additional children. 

DETERMINING BEST INTEREST

b) If the child has been transferred to another foster home for reasons, other than risk of harm to the child, (i.e. to be placed with relatives) and the new placement disrupts, the former foster parent will be contacted regarding his/her intent in terms of re-placement of the child in his/her home.  

c) In addition, other factors, such as current family situations, the children’s current needs, the children’s best interests, the foster parents’ wishes, and the availability of resources are considered in the decision to re-place.
d) If the child is returned to the former foster parent, the foster parent will be provided with a revised plan and information regarding any relevant occurrences while the child has been in placement elsewhere or in the biological parent’s home.

14. This pertains to the foster parents’ timely access to Unity’s grievance and appeal processes without fear of intimidation or retaliation:  


To assure that the foster parent is secured this right Unity implements the following                             steps:
BROCHURES AVAILABLE
a) As part of the foster parent orientation, he or she is given a copy of Unity’s Foster Parent Implementation Plan which contains a section on our multi-tiered grievance and appeal process.  A brochure entitled The Service Appeal Process, CFS 1050-32, 20-M 12/95, is also given to each Foster Parent and explains the DCFS appeal process in detail.  The brochure is available at Unity’s offices.  Foster Parents may request a copy from their Caseworkers.  The Grievance Procedure is also included annually in the packet with the Foster Parent Implementation plan that is distributed to our foster parents.
INTERNAL GRIEVANCE AND APPEALS SYSTEMS HAVE BEEN DEVELOPED
b) The foster parent grievance procedure was created in conjunction with the foster parent advisory committee. It is reviewed annually and included in the implementation plan annually. Foster parents are requested to provide comments on these procedures and provisions are implemented if appropriate.  The Unity grievance and appeal processes are similar.  The Grievance system is designed to only be used by foster parents grieving alleged violations of the Foster Parent Law that are not covered by an already-existing grievance or appeal system.  e.g., it cannot be used to address issues that are covered by the service appeal process, the appeal process for indicated cases of child abuse/neglect, the process for appealing licensing investigation findings or license revocations, etc.   The Appeal   System is designed to provide Foster Parents with a platform to appeal decisions made by Unity that impact the children in their care or their status as care providers.  Each begins with a meeting with the Caseworker and his/her supervisor.  If issues can be resolved in this meeting, the foster parent will receive a written summary of the proceedings and recommended steps.  If the issue cannot be resolved at this level, the foster parent(s) will meet with the case management supervisor and the Executive Director.  Again the foster parent will receive a written summary of the meeting and the developed corrective action plan.  If the issue cannot be resolved at this level, the foster parent(s) will meet with Executive Director.  Following this meeting, the foster parent(s) will receive a written summary of proceedings and the developed corrective action plan.  The final stage of the grievance and/or appeal process is to meet with the Unity President of the Board of Directors.  Of course, the foster parent is also provided with the phone number of the Department of Children and Family Services Advocacy Office if she/he feels the issue is not satisfactorily resolved through the Unity internal grievance and appeal processes. Unity Parenting & Counseling Center grievance procedure is approved by the Council on Accreditation (COA).


c) All foster care staff members are trained on the grievance procedure annually and are informed that there is a zero  tolerance policy for any staff member that harasses a foster parent or acts in any retaliatory manner towards someone who has written or verbally expressed a complaint, concern, grievance or appeal.  It is also noted in Unity’s personnel handbook that this type of behavior is unacceptable and grounds for discipline up to including termination.

d) Each stage of the grievance and appeal processes has specific timelines to ensure that the grievance and/or appeal are carried out in a timely manner.  The first stage requires a meeting and a written reply within two weeks of a written foster parent request for a grievance and/or appeal hearing. 

PROVIDES FOR TRAINING ABOUT GRIEVANCE AND APPEALS                SYSTEMS
e) Unity’s Grievance and Appeal Systems are covered in the foster parent orientation training, foster parent monthly in-service training, and the annual Foster Parent Law Implementation Plan.
15.  This right pertains to the foster parent being informed of the Foster Parent Advocacy Office and Foster Parent Hotline phone numbers and a foster parent’s right to report misconduct on the part of the Department employees, service providers and contractors:

      The right to be informed of the Foster Parent Hotline established under Section 35.6 of the                 Children and Family Services Act and all of the rights afforded to foster parents concerning                reports of misconduct by Department employees, service providers, or contractors, confidential          handling of those reports, and investigation by the Inspector General appointed under Section           35.5 of the Children and Family Services Act [20 ILCS 520/1-15]

To assure foster parents access to this right, Unity will implement the following                     steps: 
a) Unity cooperates fully when it receives a call from the Advocacy Office to provide additional information and address any concerns. In addition, any inquiries from the Office of the Inspector General (OIG) are given full cooperation. 

BROCHURES/TRAINING AVAILABLE ON INSPECTOR GENERAL

a)  The DCFS service appeal process in included as a handout the is distributed annually along with the Foster Parent Implementation Plan and Grievance Procedure.
b) As a component of foster parent orientation, foster parents are given a copy of this implementation plan which includes the contact information for the Advocacy Office Child Abuse Hotline numbers and the process for reporting alleged misconduct.  A brochure entitled The Service Appeal Process, CFS 1050-32, 20 M 12/95, the DCFS Foster Family Handbook and Unity’s own Foster Parent Handbook are given to each Foster Parent and explain the DCFS appeal, complaint and grievance processes in detail. The documents are available at Unity’s offices.  Foster Parents may request copies from their Caseworkers. These documents explain the Ombudsman Office, DCFS Inspector General’s Office and Unity’s procedures in detail.  DCFS has offices that assist individuals seeking information about any of its services or functions including the Service Appeal Process.  If you have any questions or need information about DCFS, contact the Department’s Advocacy Office.  It has a toll-free number that allows you to call the Department without charge to you:
Advocacy Office

            Department of Children and Family Services


400 East Monroe, Station 10


Springfield, Illinois 62701


Main Telephone (217) 524 2029


Toll-Free Telephone:  (800) 232 3798


TDD Telephone:  (217) 524 3715

Section 340.50 
Foster Parent Responsibilities

Concurrent with rights, foster parents have responsibilities.  They include, but are not limited to the following:

This pertains to the responsibility of the foster parent to openly communicate, to share            information about the foster child with the other members of the child welfare team:  

  Unity will take the following steps to assure this occurs:
(1) FOSTER PARENT CONTRACT OR EXPECTATIONS OF OPEN COMMUNICATION
a) Foster parents have been trained to immediately notify the agency of situations that affect the care of the children. Emphasis on frequent communication regarding the children is stressed during training and during home visits by Caseworkers.  Foster parents are expected to keep a written log of any changes and unusual incidents, and report them immediately to their assigned case manager.  They are also required to keep a medication log of psychotropic all prescribed medicine administered to a foster child and a visitation log when they are hosting a parent/child/sibling visit. 

b) The Unity Caseworker, therapist and other relevant staff meet regularly with the foster parent. This process conforms to the requirements of the DCFS Rules and Procedures of 402 standards.  At all meetings, where foster parents are present, input is encouraged and considered in the development of service and treatment plans.

c) During Foster Parent Orientation Training and in-service training the requirement for open communication between members of the professional interdisciplinary team members is stressed. Supervisors and Caseworkers are trained on the type and importance of information to share with foster parents.

(2) This pertains to the foster parent’s responsibility to respect the confidentiality of the foster  child and his or her family and to adhere to the confidentiality laws of the State of   Illinois:

Unity works to assure that this responsibility is carried out through implementation of the following steps:
b) Unity licensing staff members thoroughly discuss the implications of confidentiality with foster parents during Orientation.  Foster Parents must sign confidentiality forms for licensing stating that they understand personal information about foster children and their families may not be shared with others unless an individual 18 or older gives his/her written consent or the parent or guardian of someone younger than 18 gives their written consent. 
c) During foster parent monthly meetings they are provided with training regarding confidentiality and all of the ramifications in the performance of their role as foster parents. During this training the ethics of confidentiality are discussed along with examples.
RULES AND REGULATIONS AVAILABLE TO FOSTER PARENTS

Foster Parents are trained in Orientation and In-service Training to abide by the confidentiality laws and regulations of the state of Illinois.  The requirement to abide by these laws is also part of their contract as Foster Parents.  The State rules and regulations on confidentiality are referenced in the Foster Parent Contracts and in Unity’s Foster Parent Handbook. 

(3) This refers to the foster parent’s responsibility to advocate for the child in his or her care.  


Unity assures that this responsibility is upheld by instituting the following steps:

EDUCATIONAL ADVOCATE AND WORKING WITH COURTS - TRAINING AVAILABLE

a). Educational Advocacy is covered in the DCFS pre-service training for foster parents. Is offered as part of renewal training.  In the  initial foster parent orientation by the licensing staff, the foster parent’s responsibility to advocate for children in his or her care (with schools, mental health, medical facilities, the GAL, the courts, etc.) is discussed in detail.  
b) Foster parents are provided one in service training annually focused on assessing children’s needs and techniques for advocating effectively for services and activities which promote the child’s well being.  

COURT TRAINING

Court procedures are also discussed and the Foster Parent’s role in court proceedings is explained during initial licensing training.  Court training is reviewed once per year during foster parents’ in-service trainings.


SERVICE APPEAL SYSTEMS TRAINING/INFORMATION AVAILABLE

b. Information and training on the appeal systems for Juvenile Court, DCFS and Unity decisions is available to all Foster Parents.  They are instructed about how to access these procedures in their initial Orientation Training and their in-service training.  DCFS brochures on Service Appeals, “The Service Appeal Process,” CFS 1050-32, 20-M 12/95, are available in Unity’s lobby, and are provided to foster parents by their case worker when requested.
ENCOURAGEMNT TO PARTICIPATE IN STAFFINGS AND OTHER MEETINGS

c. As part of the service planning process, the caseworker issues invitation to the foster parent to meet with him or her and the rest of the professional interdisciplinary team to develop the DCFS service plan and to be present at the upcoming staffings, visits, ACRs and court hearings.  Foster parents are encouraged to give their valuable input into case planning and the input is given full consideration.  Foster parents are encouraged to communicate with all members of the professional interdisciplinary team.  If it is appropriate, the meeting is scheduled with the biological parent and older children to develop goals, tasks and timelines, during quarterly Child and Family Team Meetings.
(4) This pertains to the foster parent’s responsibility to treat foster children in their care and                 the biological families of the foster children with care and dignity:  

   The responsibility to treat children in the foster parent’s care and the children’s family with    dignity, respect and consideration


Unity assures adherence to this responsibility by implementing the following steps:

INITIAL AND ONGOING TRAINING

Iniitial foster parent training (ADOPT/PRIDE Training) and subsequent in-service trainings, focus on understanding the foster child’s needs and the foster parent interactions which promote fulfillment of these needs.  Training also promotes foster parent understanding of the issues and needs of the biological parents and the interventions which the foster parent can use to promote effective biological parent/child interactions.  During monthly in-service training, the role of the foster parent in relation to the biological family is discussed.  Foster parents are given the opportunity to share their specific situations as well as a chance to role-play positive interactions with family members.   Their position as an integral member of the team Interdisciplinary Team is stressed.

MONITORING BY STAFF CHARGED WITH CASE MANAGEMENT

a) During regular ongoing home visits with the foster parent, the Caseworker assesses foster parent interactions with the child and gives instructions about how to most effectively express caring and respect.  The child is interviewed alone during the home visit to  ensure that their being met, they feel respected are not being abused. It is the responsibility of all team members on the Unity staff to observe, monitor/review all children assigned to the agency.  One area of the Clinical Supervisory Staffing Report (CSSR) requires the caseworker and supervisor to assess the appropriateness of the relationship between the child and foster parent once per month.  
b) As the foster parent participates in staffing and planning meetings regarding the child his or her understanding of and sensitivity to the foster children in his or her care and to the family of these children is enhanced.  At relevant staffing, and in the service plan, the foster parent’s role and techniques for promoting respect and caring are spelled out.


FOSTER PARENT CONTRACT OR EXPECTATIONS

Staff members supervise foster parent/biological family interactions initially to assist foster parents in establishing appropriate relations.  During these hands-on- sessions treating the entire family with care, dignity, and respect is reinforced by the direct service staff members facilitating the meetings.

(5) This responsibility pertains to the foster parent assessing the strengths and weaknesses of their own families when deciding whether or not to accept a child into their home.  It also involves the responsibility to recognize their own needs and seek support in providing care to the child:  

Unity takes the following steps to assure that this foster parents responsibility is carried out: 


ONGOING MUTUAL ASSESSMENT TOOL

a) Unity’s Licensing Department prepares profiles of each foster family home including capacity, family compositions, classification (relative and/or traditional), training, special skills, language, etc. All foster parents answer questions during the pre-licensure interviews with Licensing staff and the Clinical department detailing issues foster children may have that they are willing to work with and issues for which they have no capacity.

b) Unity’s licensing staff maintains a thorough understanding of the strengths and weaknesses of each foster family.  This includes an assessment of the placement that is completed during 6 month monitoring visits. This information is used in concert with the case management staff observations.  The foster care staff has weekly team meetings in which case managers/therapists can discuss strengths and weaknesses of care givers. Plans are developed to give extra support/services when needed.
c) Unity staff works diligently in assisting foster parents with accurately assessing their ongoing strengths and weaknesses. Unity strives to concurrently assess the foster parent’s capabilities to prevent overwhelming a foster parent and to ensure the safety and wellbeing of the foster child.

TRAINING BASED ON STRENGTHS

After assessing a foster family’s strengths and limitations, the Licensing Department provides each foster family the opportunity for training and /or counseling to decrease the family’s assessed limitations. This assessment of strengths also helps to inform the annual training schedule.

PLACEMENTS BASED ON STRENGTHS

After review of the Foster Parent profiles, the pre-licensing interviews, and prior experience with the team, assessed strengths of the Foster Parent are considered in the placement of a child.  A decision is made by the team based on the best fit for the child and each of the foster families that was being considered after interviews and pre-placement visits have been held with each family (when time permits).

SUPPORT NEED ADDRESSED

Limitations and needs of the Foster parent are also apparent based on the assessments mentioned above.  In addition, monthly telephone calls are made by the Licensing Supervisor and/or Quality Assurance Specialist to assess progress with the child and support and training needs. These needs and limitations are addressed by the Licensing Department in the development of Foster Parent In-Service Training Plans.  During the strategic planning process, Unity also considers developing services needed by enough Foster Parents to warrant the expenditure of resources, such as the need for short term, respite care services for Traditional Foster Parents or for an in-service training in the non-punitive control of behavior. 

6) This pertains to the foster parent’s responsibility to associate with other foster parents and foster parent organizations for mutual support in improving the services and care for their foster children:  

The responsibility to be aware of the benefits of relying on and affiliating with other foster parents and foster parent associations in improving the quality of care and service to children and families.



Unity has implemented the following steps to assure this occurs:

ASSOCIATIONS/SUPPORT GROUPS WITHIN THE AGENCY ARE ENCOURAGED

Unity Parenting & Counseling Center, Inc. Foster Parent Advisory Committee

Foster Parent Peer Representatives

Carolyn Roundtree    312-448-0172

a) Unity has monthly foster parent meetings on the last Friday of each month to provide in-service training, encourage sharing of information and services.  This includes facilitating a babysitting co-op for foster parents.  

b) At these meetings, Unity staff members distribute schedules of the dates and locations of all Foster Parents Association meeting.
c) Unity has at least one (1) major foster family event annually to encourage a sense of community.

d) Unity distributes information on state and national foster parent groups and encourages participation.

AFFILIATIONS WITH STATE OR NATIONAL GROUPS ARE ENCOURAGED

a) Foster parents are notified of the following support resources.
DCFS Foster Parent Advocacy Hotline- 800-232-3798

National Foster Parent Association
Illinois Foster and Adoptive Parent Association

2021 E Hennepin Ave #320                                                PO Box 729

Minneapolis, MN 55413-1769
                                         Mundelein, IL 60060


Phone:  800-557-5238 



Top of Form

Fax:        888-925-5634
Email:  Info@NFPAonline.org
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(7)This responsibility involves the foster parents assessing their own training needs and taking action to meet these needs: 

Including, but not limited to, the responsibility to assess the foster parent’s ongoing individual training needs and take action to meet those needs.


Unity takes the following steps to assure implementation of these responsibilities:


AN ASSESSMENT TOOL/STRATEGY IS AVAILABLE

a) As mentioned, above, needs and limitations are assessed by initial pre-licensing profiles and interviews and ongoing caseworker and supervisor assessments. Identifying training needs and developing a plan to meet those needs occurs through home visits, staffing, and licensing monitoring activities.  Common limitations and needs are currently addressed by both the Licensing Department in the development of Foster Parent In-service Training Plans and Unity’s strategic consideration of the development of services needed by enough Foster Parents to warrant the expenditure of resources, such as the development of short term, respite care services for Traditional Foster Parents or for the addition of an in-service training in the non-punitive control of behavior.  Every year Unity also distributes a foster parent satisfaction survey that includes an evaluation of the foster parent’s training needs.

CORE MODULES OR OTHER ONGOING TRAININGS ARE AVAILABLE

b) Unity developed an annual in-service training schedule based on assessed foster parents needs.  A copy of this schedule was distributed to each foster parent.  We also have a    2015 schedule of in-service trainings mandated by Section 340 of the Foster Parent Code (see Appendix A, this Plan).   

c) Unity makes available the DCFS module of Foster Parent training to all licensed foster parents. Foster parents are also encouraged to register on line for the Virtual Training Center.
d) Licensing Representatives also assist foster parents in accessing trainings through the DCFS Lending library for other training resources appropriate to their identified needs. Training such as books, tapes and videos may also be helpful.
(8) This responsibility involves the foster parents sensitivity to the trauma caused by placement disruption, the implementation of strategies to avoid disruption and continued support for children and their families if all strategies fail and placement disruption occurs:  

The responsibility to develop and assist in implementing strategies to prevent placement disruptions, recognizing the traumatic impact of placement disruptions on a foster child and all members of the foster family; and the responsibility to provide emotional support for the foster children and members of the foster family if preventive strategies fail and placement disruptions occur.


Unity takes the following steps to assure this responsibility is implemented:
METHOD OF EARLY IDENTIFICATION OF PLACEMENT DISRUPTION 

a) Foster Parents are encouraged to communicate problems or challenges that their children are having with caseworkers.  Caseworkers are required to report these calls for help from Foster Parents as soon as possible no later than the next business day to their supervisor.  All members of the Professional Child Welfare team (therapists, mentors, tutors, Educational Liaison, drivers, etc.) are required to complete a Unity Critical Alert Form, UPCC Form 1000.3.06 to alert all members of a potential placement disruption.. Caseworkers and foster parents are trained in observing early signs of placement disruption, which include poor school attendance, failure to follow house rules, escalation of problematic behavior, and foster parent’s stress/tolerance level regarding a particular child.  Our caseworkers are required to make a home visit at least once a month and talk with each child in the home individually. However, when a Caseworker or supervisor suspects destabilization of a placement the Caseworker transitions into an intensive management plan which may include a home visit every 2 weeks and the consideration of additional supportive services such as counseling, respite, mentoring and tutoring. Information on these services is included in the staff and foster parent training opportunities. 
b) Unity  Caseworkers  and their supervisors immediately work with the foster parents and the rest of the Professional Child Welfare Team to implement a corrective action plan if disruption of a placement is threatened, including the use of our counseling department, after school tutoring, short term respite care, mentors, etc. 


c) Unity caseworkers refer a family that is destabilizing to DCFS Systems of Care (SOC) for assessment and six week, in-home counseling as part of our corrective action planning process.

d) Unity has staff available 24 hours a day to provide crisis intervention to avoid placement disruption.

e) Foster parents have been trained on notifying the agency within 30 days whenever possible and at least 14 days notice in the event of a placement disruption to allow the agency time to implement intervention strategies to salvage the placement. If another placement is needed, foster parents are encouraged to participate in helping the child transition to the new foster home, where possible and appropriate. 

SUPPORT IF PREVENTIVE STRATEGIES FAIL                                                 

If a placement change is ultimately required in spite of stabilization efforts, the foster family’s needs are reassessed by the Professional Child Welfare Team including the Foster Parent and services, such as counseling, referral to respite care or “voluntary hold” are recommended.  The child’s needs are also reassessed and services are put into place to address the causes of destabilization.

TRAINING TO BE AWARE OF PLACEMENT STABILIZATION SERVICES

As part of initial and ongoing monthly in-service training, foster parents are taught the early indicators of and strategies for avoiding, placement disruption.  Unity’s own Placement Stabilization Services are discussed during monthly in-service training as as well as the DCFS Systems of Care (SOC) program to aid In stabilizing the home when  a placement disruption appears to be nearing.
(9) This responsibility involves being aware of the stress which foster parenting causes to individuals and foster family relationships and the need to take steps to minimize this stress:  

The responsibility to know the impact foster parenting has on individuals and family relationships; and the responsibility to endeavor to minimize, as much as possible, any stress that results from foster parenting. 


Unity takes the following steps to assure that this responsibility is implemented:


TRAINING STRATEGY TO RECOGNIZE AND MINIMIZE STRESS

A part of our initial Foster Parent pre-licensing screening process is information on the pros and cons of foster parenting during which symptoms of stress on the foster family and foster parents are discussed.  Throughout Foster Parent training and case management foster family and foster child stress is continually assessed by both the caseworker and by the Foster Parent.  We also will use our Foster Parent Training Needs Mutual Assessment Tool and process to formally evaluate the stress and training needs of our foster parents.   There is a formal training provided as part of our annual training series that provides signs and symptoms of stress as well as resources for those experiencing stress. 
RESPITE AVAILABLE

Foster Parents are notified during in-service training and by their caseworkers that DCFS POS agencies provide limited respite care for foster children whose foster parents are under stress and need a short break from parenting.  Foster Parents in need are helped to access these services by their caseworkers.  Additionally, foster parents are given a list of other current foster parents’ phone numbers that can be used for respite. The support provided by foster parent peer groups during monthly in-service training also facilitates relationships with other licensed foster parents that can be utilized if formal/informal respite is needed.

VOLUNTARY HOLD PROCEDURES

Voluntary hold procedures are explained as an option to foster parents who may need a longer break from parenting duties due to sickness or other family emergency that may temporarily interfere with their ability to parent.  


SUPPORT SERVICES AVAILABLE

If appropriate, Unity therapists may include foster parents in therapy/counseling sessions with foster children at least monthly, focusing generally on stresses and pressures in the family. Unity Parenting & Counseling offers parenting coaching for foster parents that become stressed out with foster children who have behavioral issues. The Parent Coach is a Master level Social Worker who may assess family dynamics and develop intervention strategies to minimize stress levels for the foster parents. 
(10) This responsibility involves the foster parents being aware of the benefits of foster parenting and promoting this experience:  

To know the rewards and benefits to children, parents, families and society that come from foster parenting and to promote the foster parenting experience in a positive way.


Unity takes the following steps to assure this occurs:

EVENTS/ACTIVITIES ACKNOWLEDGING AND REWARDING FOSTER PARENTING

a) Unity has one major event during the year that recognizes the value of foster parents and honors those that have done something especially noteworthy.  Additionally, Foster Parent achievement and participation is noted throughout the year including, at the end of training classes and during monthly foster parent meetings.

TRAINING AND OPPORTUNITIES IN THE PUBLIC RELATIONS ASPECT OF FOSTER PARENTING IS MADE AVAILABLE 

c) In-service training in the “public relations” aspect of foster parenting; i.e., the rewards and benefits to children, parents, families and society that come from foster parenting to promote the foster parenting experience in a positive way is provided during monthly meetings. Current foster parents are given the opportunity to share their experiences and to bring others to the agency that they feel can contribute in a similar way.  Unity appoints experienced foster parents to mentor new foster parents to provide the new foster parents with models of success.  Representative Foster Parents are also asked to participate in community education events that promote child welfare and other successful services provided by Unity.   

(11)This pertains to the responsibility of the foster parent to know the roles, rights, and

responsibilities of the Child Welfare Team:
To know the roles, rights, and responsibilities of foster parents, other professionals in the child welfare system, the foster child, and the foster child’s own family.


Unity implemented the following steps to assure that this occurs:

CO-TRAINING WITH STAFF 

a) Co-training is conducted with staff on roles, rights and responsibilities of foster parents and other professionals in the child welfare system.
MEETINGS HELD WITH OTHER TEAM MEMBERS


b) At least two Unity training sessions per year focus on the intersecting roles and responsibilities of each group.

c) Procedures in in the Foster Parents Rights Section of this document discuss the many staffings that Foster Parents are asked to attend to contribute their valuable insights on the care and family life of our foster children to the deliberations of the Professional Interdisciplinary Teams as they  develop and revise client service plans.  Information on sibling and biological parent relationships, relationships with peers, habits, skills and attitudes toward learning age appropriate life skills are all contributions that participating Foster Parents make to the total picture of their foster children that is needed by the team to develop a viable child service plan.
FOSTER PARENTS HAVE A VOICE IN UNITY’S MANAGEMENT


d) Unity also has a Foster Parent Advisory Committee that promotes and advocates foster parenting with the Board and, through the Board, in the larger community.   There is currently one foster parent appointed to represent the group’s interest to the Board of Directors. A Foster Parent representative sits on the Agency’s Quality Assurance Executive Review Team, and so, has a chance to promote foster parenting and get Foster Parents’ needs addressed at the highest levels of the agency. 
(12)The responsibility to know and, as necessary, fulfill the foster parent’s responsibility to serve as mandated reporter of suspected child abuse or neglect under the Abused and Neglected Child Reporting Act; and the responsibility to know the child welfare agency’s policy regarding allegations that foster parents have committed child abuse or neglect and applicable administrative rules and procedures governing investigations of those allegations.


This pertains to the foster parent’s responsibilities to understand his or her role as a mandated reporter and to understand Unity’s policies and procedures regarding allegations of child abuse or neglect: 

Unity took the following steps to assure implementation of this responsibility: 

TRAINING AVAILABILITY

At their initial foster parent training and at orientation, each foster parent is given a written copy of the state policies and procedures regarding mandated reporter status.  Unity staff members discuss these policies and procedures in detail during the trainings, using pertinent  and real life examples to assist the foster parent in recognizing when a call should be made. It is stressed that the burden is not on the foster parent to prove abuse or neglect.  We encourage our foster parents to be proactive in reporting when they suspect that a child may be in danger.

FOSTER PARENT ACKNOWLEDGEMENT OR CONTRACT

During the licensing process Foster Parents are required to sign an acknowledgement of receipt and certificate of understanding of the requirements of being a mandated reporter of suspected child abuse. Foster parents are required to sign the Mandated Reported document during initial licensure and every four years thereafter during the renewal process. Foster parents are also trained annually on recognizing signs of abuse and neglect as well as the responsibility as a mandated reporter.
(13) This responsibility involves the foster parent’s obligations to learn about purposes, policies and procedures for administrative case reviews, court hearings, service plans, etc., and the foster parent’s role in regard to these activities. 

The responsibility to know and receive training regarding the purpose of administrative case reviews, client service plans, and court processes, as well as any filing or time requirements associated with those proceedings; and the responsibility to actively participate in the foster parent’s designated role in these proceedings.  


Unity takes the following steps to assure that this occurs:


TRAINING ON IMPORTANCE OF PARTICIPATING
a) As a component of Unity’s initial foster parent training and of the foster parent orientation, the foster parent is given a description of policies regarding ACRs, service plans, and court appearances.  His or her role in these activities is described and discussed during the trainings.  The training emphasizes that no one on the Professional Interdisciplinary Team has their knowledge and experience of the daily life of the foster child, which makes their contributions invaluable and unique. 
ENCOURAGES FOSTER PARENTS TO TAKE AN ACTIVE ROLE IN PLANNING FOR PERMANENCY GOAL
b).   Our Foster Parents have an active role in the permanency deliberations and decisions of the Professional Interdisciplinary Child Welfare Team. All foster parents and other significant players discuss the permanency goal during the Child and Family Team meetings that occur quarterly.  The foster parent is invited to give their feedback on issues such as visitation (their observations if theu supervise visits) and any feelings that the child may have shared with them regarding their feelings about their permanency goal. The team members realize that the achievement of permanency goals may be directly dependent on the investment of Foster Parents in deciding what goals to work toward as well as the cooperation of the foster parent to assure that the selected goal is achievable.
(14)   This refers to the foster parents’ responsibility to know the Unity’s grievance and appeal procedures and their rights within the grievance and appeal processes.  

Including, but not limited to, to know the child welfare agency’s appeal procedure for foster parents and the rights of foster parents under the procedure.


Unity uses the following steps to assure the implementation of this responsibility:


AWARENESS OF UNITY’S INTERNAL APPEALS SYSTEM

Explanations of the appeal, complaint and grievance system are an integral part of the pre-licensing and ongoing in-service training.  The Grievance Procedure is reviewed annually during training. Even though some Foster Parents may not know the details of the procedures, our surveys indicate that all are aware that these processes exist.  

TRAINING IS AVAILABLE & BROCHURES DISTRIBUTED

b) These procedures are presented to the foster parent in writing, discussed in training and foster parents’ orientations and by caseworkers as needed.  Every year we republish and distribute our Foster Parent Handbook which contains both the rights and responsibilities of Foster Parents and the current year’s Foster Parent Law Implementation Plan.   
(15)This pertains to the foster parent’s responsibilities to keep excellent records of the child’s                   history, behaviors and progress and to adhere to the regulations of the agency: 

The responsibility to know and understand the importance of maintaining accurate and relevant records regarding the child’s history and progress; and the responsibility to be aware of and follow the procedures and regulations of the child welfare agency with which the foster parent is licensed or affiliated.



Unity has taken the following steps to assure this occurs:

TRAINING ON IMPORTANCE OF COMPLETE RECORDS 

a) The records keeping process is discussed with the foster parents by the trainer and Unity’s Licensing Coordinator during the pre-licensing orientation and training.  It is reviewed in in-service training and during regular case management home visits.

REGULATIONS/EXPECTATIONS ARE AVAILABLE IN WRITING

b) At Unity’s initial foster parent trainings and orientations, foster parents receive handouts describing their roles and responsibilities and summarizing applicable policies, procedures, and regulations pertaining to foster parenting. These handouts include information on documentation requirements and the importance of keeping records.  


METHOD OF KEEPING, I.E., FOLDER

c)At the completion of the initial pre-licensing and orientation process the Licensing Department gives each Foster Parent a copy of the Foster Parent’s Handbook, a notebook, a date book and folders for case records of the foster children.  In addition, caseworkers work closely with Foster Parents to build a portfolio containing the following documents:

-Personal & Family History:

Birth Certificate, Social Security Card, list of home addresses since birth, birth family information, library card, voter registration card selective service card, drivers license or identification card, Dept. Of Corrections records, bus identification card, guardianship papers.

-School/Training Records:

High School transcripts, grade schools attended w/years and addresses, vocational school competence checklist, SAT/ACT/PSAT career testing, high school diploma or GED certificate, Dept. Rehabilitation Services Information and records

-Medical Information:

Blood type/allergies, immunization records, medical/dental records, verification of physical handicap, and medications

d) During foster parent home visits Unity case managers review the foster parents’ documentation on each child and provide technical assistance to improve the quality when needed.  This includes complying with DCFS and Unity’s standards regarding medical exams, dental exams, hearing tests, vision tests and immunizations.
e) During scheduled home visits Unity case managers discuss other agency rules and regulations as needed relevant to specific situations. 


(16)This pertains to the foster parent’s responsibility to share information with the child’s next caregiver:  

The responsibility to share information, through the child welfare team, with the subsequent caregiver (whether the child’s parent or another substitute caregiver) regarding the child’s adjustments in the foster parent’s home. 


Unity implemented the following steps to assure this occurs:


TRAINING ON RECORDS AND EXPECTATION

a) Individual training for each foster parent is conducted by the caseworker in promoting the importance of the information the foster parent has gleaned on each of their foster children and its value to a subsequent caregiver.  The case manager meets with the foster parent prior to transferring a case to a new foster home or the return home of a child to biological parents.  During this “Exit interview” the case manager completes a detailed foster parent discharge summary describing the child’s progress and needs in terms of physical health, mental health, developmental needs, educational progress, etc.  A detail of all necessary future actions will be included on this form such as:

· doctor appointments, 

· therapist appointments, 

· school staffings, etc.  

A listing of all medications that must be administered to the child together with instructions for such administration is also provided.  

b) When feasible and when determined to be in the best interest of the child, an in-person conference between the foster parent and the new foster parent or biological parent is facilitated by the Unity case manager and the supervisor as part of the Professional Interdisciplinary Team transition staffing. 

(17) This responsibility pertains to the foster parent being aware of, respectful of and                     responsive to the cultural and familial needs of the child:  

The responsibility to provide care and services that are respectful of and responsive to the child’s cultural needs and are supportive of the relationship between the child and his or her own family; the responsibility to recognize the increased importance of maintaining a child’s cultural identity when the race or culture of the foster family differs from that of the foster child; and the responsibility to take action to address these issues.  [20 ILCS 520]


Unity takes the following steps to assure this occurs:

CULTURAL SENSITIVITY TRAINING IS AVAILABLE 

a) Cultural and religious needs of the child are stressed during Initial pre-licensing and on-going in-service training.  The trainings focus on the increased importance of maintaining a child’s cultural and religious identity when the child is separated from his or her biological family environment especially if the race, culture or religion of the foster family is different from that of the foster child’s biological family.  The importance of being supportive of the child’s relationship with his family of origin is stressed during the trainings. Caseworkers are required to monitor children in foster care to insure that cultural and religious needs are met. The licensing worker also monitors that the child’s cultural/religious needs are being met and acknowledged during the twice yearly monitoring visits.
RESOURCES AVAILABLE

b) Transportation by Foster Parents to religious instruction or cultural events is encouraged.  However, if the Foster Parent has occasional difficulty providing transportation, Unity will make sure the child has the resources to take part in his native cultural and religious activities.

Unity Parenting And Counseling, Inc.
Foster Parent Monthly Training Calendar

2015
January 30

Appropriate Discipline/Allegations of Abuse By Foster Parents



February 27

Recognizing and Dealing with Stress 
March 27

Supporting the Biological Family
April 24

Critical Information Sharing/Respecting Confidentiality/Consent  
May 29

DCFS Court Process and Advocacy
June 26

Foster Parent Resources (Advocate, Hotline, Etc.) /Discuss FPIP                                              Review Process
July 24

Common Youth Disorders and Medication
August 28

Foster Parent Rights and Responsibilities/Grievance Procedure FPIP                                      Comments Review Session
September 25 
Final FPIP Review and Approval
October 31

Trauma Impacted Care
November 27

No Meeting


December 22

Foster Parent Appreciation
B. Narrative describing foster parent and staff input:

Unity caretakers attend monthly meetings on the fourth Friday of each month.  At these meetings, trainings are provided on pre-scheduled topics. They are also given the opportunity to voice concerns and or questions regarding the care of child/ren in their home, their personal experience as a foster parent and questions/concerns relating to their rights and responsibilities. A training on the Foster Parent Implementation Plan and the Grievance Procedure were held together. Both documents were distributed in their entirety. The purpose of the plan was discussed and the Grievance Procedure was reviewed. The Foster Parents were informed that we would begin taking comments and completing revisions in and during the month of  September 2014. The foster parents were able to submit comments. On October 31, 2014, during a co-training with staff, the final plan was provided (with changes and comments identified) for their review and approval.

C. LIST OF FOSTER PARENTS INVOLVED IN REVIEW

1. Alfreda Box
2. Tyrita Coleman

3. Corlett Dunbar

4. Eolanda Gatlin
5. Doris Harden

6. Meshell Heiden

7. Classie Jones

8. Floyd Marshall

9. Fannie Marshall

10. Deborah McCamury

11. Patricia Miles
12. Jamie Morris-Griffin
13. Carol Pickett

14. Lakeshia Riley

15. Carolyn Roundtree

16. Antoine Ryan
17. Melissa Stoutmire

18. Anita Thornton

19. Deidre Tyler

20. Tenara Washington

21. William Murillo

E. Summary of Foster Parent Comments

The foster parents addressed the section which focused on after hours contact. Some foster parents stated that they can always reach their case manager and others stated that they could not. This was the only comment that was received. The licensing department sought specific feedback when addressing the plan in two separate meetings during 2014.  The agency sought feedback from the group regarding the participation of an advisory committee and the foster parents suggested that it was not necessary since they already met once monthly for our in service meeting. One foster parent agreed to continue to be the representative to the agency.  
F. Summary of Agency Response to Foster Parent Comments

The policy was revised to direct foster parents to the on call supervisor instead of going directly to the case manager. Foster parents are reminded that the agency phone number should be used after hours.
G. Summary of Agency Response to Public Comments
The agency did not receive any responses during the public comment period.
H. Copy of Foster Parent Law Grievance Procedure

INTERNAL GRIEVANCE AND APPEALS SYSTEMS HAVE BEEN DEVELOPED

f) The foster parent grievance procedure was created in conjunction with the foster parent advisory committee. It is reviewed annually and contained in the implementation plan annually. Foster parents are elicited to provide comments on these procedures and provisions are implemented if appropriate.  The Unity grievance and appeal processes  are similar.  The Grievance system is designed to only be used by foster parents grieving alleged violations of the Foster Parent Law that are not covered by an already-existing grievance or appeal system.  e.g., it cannot be used to address issues that are covered by the service appeal process, the appeal process for indicated cases of child abuse/neglect, the process for appealing licensing investigation findings or license revocations, etc.   The Appeal   System is designed to provide Foster Parents with a platform to appeal decisions made by Unity that impact the children in their care or their status as care providers.  Each begins with a meeting with the Caseworker and his/her supervisor.  If issues can be resolved in this meeting, the foster parent will receive a written summary of the proceedings and recommended steps.  If the issue cannot be resolved at this level, the foster parent(s) will meet with the case management supervisor and the Executive Director.  Again the foster parent will receive a written summary of the meeting and the developed corrective action plan.  If the issue cannot be resolved at this level, the foster parent(s) will meet with Executive Director.  Following this meeting, the foster parent(s) will receive a written summary of proceedings and the developed corrective action plan.  The final stage of the grievance and/or appeal process is to meet with the Unity President of the Board of Directors.  Of course, the foster parent is also provided with the phone number of the Department of Children and Family Services Advocacy Office if she/he feels the issue is not satisfactorily resolved through the Unity internal grievance and appeal processes. Unity Parenting & Counseling Center grievance procedure as being approved by COA.


g) Each stage of the grievance and appeal processes has specific timelines to ensure that the grievance and/or appeal are carried out in a timely manner.  The first stage requires a meeting and a written reply within two weeks of a written foster parent request for a grievance and/or appeal hearing. 

H. Copies of any Foster Parent Law grievances filed during the past year.

There were no foster parent grievances submitted during 2014.
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